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THE CONSTRUCTI ON | NDUSTRY

As we consider the characteristics necessary for key enpl oyees in the

devel opnent and construction industries, the history of the industry is of
interest. The Industry evolved fromthe guild systemin European countries to
our current activity of today. For exanple, carpenters came out of the British
Isles, masons fromltaly, steel and pipe trades from Germany. As our
forefathers mgrated to this country, they brought their skills with them
These skills were taught within the famly, specifically, father to son

At the early part of the 20th century and through World War I, construction was
dom nated by nmen. During the second half of this century considerabl e change
occurred. Advancenents in technology and the world econony resulted in change
and nmany new vi sions for constructi on nanagenent. Wonen and ninorities becane
nore involved, and today the industry is nore diverse than in the past.

The construction industry accounts for a |l arge percentage of our gross nationa
product. However, unlike other industries, where | arge corporations dom nate,
our industry is very segmented with a nultitude of smaller conpanies. Many
talented and skilled individuals work within these conpanies. The devel oper
with ideas, the architect and the engineer with the professional designs, the
manuf act urer who produces products, the contractors and subcontractors enpl oyi ng
the Iabor to install the products all cone together in a very unique way to
provi de the structures and the environnents we enjoy.

Qur industry needs young people with character traits outlined in this report.
These character traits are inmportant to any great society. Character

devel opnent is very inportant to us. W welcone the opportunity to express our
t houghts in character devel opnent not only to assist the educator of our youth,
but also to inprove our image; whereby we will receive equal consideration as a
vi abl e career opportunity.
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QUALI TI ES OF CHARACTER DI SCUSSED BY OUR GROUP:

In a round table format, committee menbers identified the foll ow ng
character traits as desirable in the |labor force:

Attitude Honesty



Dedi cati on Friendly Disposition

Dependabi lity Trustwort hy
Integrity Self-Starter
Respect f ul Conmitted
Creative Consi st ent

Team Ori ent ed Li st ener

Appr oachabl e Strive To | nprove
WIlling To Learn Tactfu

Conmuni cat or Takes Oanership
Fun To Work Wth Fai r ness

Sel f-Motivat ed Loyal ty
Proactive Ri sk Taker
Candi d

EXAVMPLES OF CHARACTER | N DAI LY PRACTI CE

ATTI TUDE

| think a positive attitude is the nost single inmportant trait - not alone
because loyalty and integrity are necessary, but wi thout a positive attitude,
you are not going to make it in our business. W are definitely a "people"

busi ness. W work with real estate brokers, sales people, clients and owners of
property - a wide array of people. |If you have a chip on your shoul der, are not
friendly, are a person with whom people do not want to work, then you are not
goi ng to have repeat customers. Qur business is not based on initial sales; it
i s based on people com ng back to us. Sonetines we have the opportunity of

| easing five, six or seven sites to the sanme conpany. | think a positive
attitude tied in with a relationship-building capability cones from people who
feel good about thenselves - they have self esteem and |ike other people.

- Robert Weiler -

DEDI CATI ON



| need people with dedication not only to thenselves and their career but also
to the conpany. They nust follow the tenant - If | put the conpany first and
hel p t he conpany grow and be successful, then | will be successful in the
process.

- Janes Hess -

RESPECTFUL

All in all, my work has become easier. | have worked very hard at wi nning the
men over by letting themknow that | amfair and | respect themand | want their
respect. | want honesty on the job and not to point blame. Before you know it,
nost of the workers who find out that | have a new project starting and | have
chosen their conpany to do the work are saying: "My | be assigned to Pat
Shuster's job?" | think part of it is that they can |leave at the end of the day

and not go home with a bad feeling about sone problens that happened on the job.
- Patricia Shuster -

EXAMPLES OF CHARACTER I N DAILY PRACTI CE: (Conti nued)

LI STENER

Back when | started, | listened a |lot, asked a |ot of questions and that's how I
learned. | started in property managenent that has to do with getting things
fixed. People would call in about a broken wi ndow, etc. Wen | noved over to
the construction end of the business, a |ot of ganes were played. | was told
incorrect information to see if | would believe it or would foll ow through to
catch it. | had to learn to deal with the nen in the field because they did not

want to listen. They wanted to treat nme like a dizzy blond. So it has been
tough going into a nal e-dom nated field.

- Patricia Shuster -

LOYALTY

Today we are in a business atnosphere where loyalty is lacking. An exanple is
sports where you see people junping fromteamto team | ooking at the dollar
rather than at the enployer or the associations they have. Loyalty nust work
both ways for the enpl oyer or enployee. What is an exanple? | think of a
person who puts the conmpany and the goals of the conpany ahead of his own
personal anbition, particularly when it conmes to the dollar sign. Now the

enpl oyer hopefully recognizes |loyalty and conpensates the person fairly. | am
not suggesting there is blind loyalty by those who are not being treated fairly.
We are | ooking for people who will represent the conpany well. In lay terns

this means: You don't go around "bad nouthing" not only your own conpany but
others in your business. Loyalty is to your conpany and al so to your industry.

- Robert Weiler -

TRUSTWORTHY



Qur jobs also have a lot of materials, equipment and things we use in building
that are worth a I ot of nobney, so we have to have people who are trustworthy
working there. Many times | have themworking late at night or they cone in on
the weekends, so | try to instill upon all of our workers the trust that | have
in themand the responsibility they have when I am not around.

- Patricia Shuster -

EXAMPLES OF CHARACTER I N DAILY PRACTI CE: (Conti nued)

| NTEGRI TY

I have a high sense of integrity and I demand that from nmy workers and they know
that. If | do have people on ny jobsite who try to do things behind our back or
with a bad sense of taste, | take themaside and talk with them |If it happens
again, | go to the boss and have themrenoved fromour jobsite. Wen we are
wor ki ng on many projects worth mllions of dollars, we don't have tine to have
certain people.

- Patricia Shuster -

SELF- MOTI VATI ON

Particularly in ny industry, | need people at the point of contact who are
working and interfacing directly with the construction activities. They can't
rely on sonebody to hand out tasks all day and then get them done by the end of
the day. They have to be self-npotivated and willing to take ownership of the
results w thout direct oversight.

- Janes Hess -

CASE STUDI ES

An owner during our bidding asks us to do sonething that is contrary to our

bi ddi ng et hi cs.
- Shoul d you bend your ethics for this project?
-  How do you maintain your ethics and keep good relations with the Oaner?
- Wiich should be nore inportant?

- \What if the Owmer starts negotiations contrary to our ethics behind the
scene?



- Messer Construction Conpany -

You are managi ng a project which has had nunerous del ays that were beyond your

control. A very rainy spring delayed foundation work, a strike by iron workers
del ayed structural steel erection, and a fire at the precast manufacturer's
facility del ayed delivery and erection of exterior precast panels. |In spite of

t hese del ays, the Ower has insisted that the project be conpleted on the date
originally agreed upon, at no additional cost.

- Do you require subcontractors to provide additional manpower?
Who pays the cost?

- Do you require subcontractors to work overtine and/or two shifts?
Who pays the cost?

- Do you sacrifice quality for speed?
- Do you institute a claimor other |legal action against the Omer?
- Do you proceed as normal and finish the job | ate?

- Messer Construction Conpany -

CASE STUDIES (Con't.)

Many contractors have policies against noonlighting by their enployees in
activities that are the sane or simlar to products and services that nmake up
the contractor's business.

On the other hand, contractors pernit enployees to buy tools from whol esal ers
(that the contractor does not provide) and in some cases parts and equi pnent for
personal use. The policy is not always witten or stringently applied and the
foll owi ng scenari o devel ops:

An enpl oyee of a contractor calls our after-hours number and places a cash order
for material w thout a purchase order from his enpl oyer.

- Should we accept the order since the caller frequents our counter and favors
us with substantial business through the contractor he works for, risking that
the contractor won't find out or care about the transaction

- Should we refuse the order knowi ng he will probably buy the material froma
conpetitor anyway and be unhappy with us since we choose not to accept the
busi ness.

- Should we remi nd himof his enployer's policy forbidding sales of material to
their enployees without a witten purchase order and ask himto reconsider
pl aci ng the order through his conpany.

- Should we call his enployer and notify them of the situation



- Mason Supply Conpany -

A project is nearing conpletion and a VCT floor is laid in a corridor |eading
away fromthe | oadi ng dock. The subcontractor who laid the floor has protected
it wwth kraft paper as specified. After several weeks, it is evident that the
kraft paper protection did not hold up and the floor is badly damaged. The
floor will have to be replaced at a cost of $5,000. All subcontractors still on
site have used the corridor as well as an owner-enpl oyed subcontractor
installing furniture.

- Who is responsible for replacing the floor?
- Should the owner share the cost?
- Messer has nmde their fee plus nuch nore; does this weigh into your decision?

- Is it fair to split the cost among everybody left on site, or does a guilty
party need to be identified?

- Messer Construction Conpany -
CASE STUDIES (Con't.)

Messer is making a basenment wall pour which is 18 high. This is a critical
wal | pour in relation to neeting the schedule. A Messer nmanager notices that
proper wal k boards are not in place and the craft workers pouring the wall are
not tied-off. The nmanager knows an unsafe condition exists, but also knows how
critical it is to conplete this wall. In addition, the manager knows a great
deal of noney is tied up in its construction; formwrk, resteel, concrete,
punps, generators, etc., not to nention the craft workers. There is easily
$20, 000 of |abor, material and equiprment that would be lost if the pour were

st opped right now.

- Shoul d the manager stop the pour imrediately, or allowit to continue and
address the situation with those involved |ater?

- What responsibility do the craft foremen have in this situation?

- What kinds of thoughts are going through the mnds of craft workers who are on
top of the wall and not tied off?

- What role should estimating play in planning for safety?
- What kind of nessage would be sent if the pour were stopped? |If it were not?
- How could this situation have been avoi ded?

- Messer Construction Conpany -



A very large project is beginning. Three individuals with sinilar experience
and abilities have been assigned to the project. On snaller projects, only one
of these individuals would be needed. Due to the size of this project, al
three will be required.

- How do you, as a |eader, divide responsibilities between the three individuals
and keep continuity on the project?

- How do you namintain a teameffort atnosphere with three individuals who do not
typically share responsibilities?

- How do you keep individuals striving for professional growth w thout conflict
bet ween t hen?

- Messer Construction Conpany -
CASE STUDIES (Con't.)

Messer has been awarded a project and is approached by a quality subcontractor
who does a lot of work with Messer regarding his bid. He inforns Messer that he
bel i eves anot her General Contractor has shopped his bid. To prove this, he

guot es several projects that show a pattern and states that his guess is that
the low contractor is XYZ, that they are $2,000 | ow and their bid was phoned
into the General Contractor in the last 10 m nutes before the bid was due. Upon
review of the bid file, you find that all these things are true. The quality
sub wants you to not award the project to XYZ and therefore not support the
practice of shopping bids.

- Assumi ng scope is the sanme, who do you contract wth?
- If the quality sub offers to match the | ow bid, do you accept it?

- What should you conmunicate to the parties involved (subs, Messer team
mar ket, Owner) ?

- Messer Construction Conpany -

CONCLUSI ONS

We believe there are four basic characteristics that encapsulate the traits that
we seek out in our profession and aspire for those in the construction industry.
Those characteristics are character, attitude, gratitude, and respect.

Character involves integrity, loyalty, honesty and trustworthiness and is
clearly distinct frombeing a character. Attitude involves dedication
dependability, being candid, conmtted, and notivated. G atitude encapsul ates
such characteristics as giving, being gracious, appreciative, and understandi ng
of others. Last but not |east, respect neans that you are considerate, tactful
fair, and a good listener. Most traits that we believe should be part of the
core values of our workforce fall in these four categories.

Al t hough the | egal profession has its own ethical considerations, we get the
opportunity to view rel ationships at various stages. W see contract terns that
clearly shift economic risk, intent to place greater risk without allow ng for



fair conpensation. W see disputes where work has been satisfactorily perforned
and recogni zed as conpensabl e, yet fair conpensation is denied.

On the other hand, where we see the core val ues described, situations arise
where m stakes are nmade or problenms encountered and the parties work together to
reach a solution, fairly and with consideration. W see hard contract terms
that are denmanding but fairly share the risk of the work

We rely on others to be candid and honest, not disingenuous and decepti ve.

There are certain individuals who pride thenselves on their ability to "hide"

i nfornmati on, obstruct progress of discussions between parties, and add

i npedi ments to resolution rather than possibilities for solutions. This conduct
clearly is inconsistent with the core characteristics that should be part of our
i ndustry.

It is inmperative that we begin to educate our children that to be successful you
need to have character, the proper attitude, gratitude for what you have and
respect for others as well as yourself. It is with these four characteristics
that we will have formed the solid foundation for success in our industry.

-M ke Tarul | o-



